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PROJECT ACTIVITIES from 16.05.2020 till 15.11.2020

 Please, name activities and short 
description of their deliverables 
your university implemented so far 
according to the project work plan. 

 Please, describe activities and their 
results specifically for each of the 
Work Packages (WP1-WP5)

 A meeting of the NICOPA working 
group and the teachers of the 
Department of Geodesy was held to 
familiarize themselves with the 
implementation of the schedule of 
teachers' work on the preparation of 
curricula for new and modernized 
disciplines in geodesy at the 
university (may-2020).

 The working group of the NICOPA 
project took part in the meeting of 
the Faculty of Road Construction. 
At this meeting, the curricula of the 
modernized and new disciplines 
were discussed, and specific 
deadlines for completion were set 
(may-2020).



PROJECT ACTIVITIES from 16.05.2020 till 15.11.2020

 Please, name activities and short 
description of their deliverables 
your university implemented so far 
according to the project work plan. 

 Please, describe activities and their 
results specifically for each of the 
Work Packages (WP1-WP5)

 An online meeting was held on the 
Zoom platform where NICOPA 
project participants and European 
partners participated, where the 
main issues of the project 
implementation were discussed, 
Dissemination, Questionnaires, 
Presentation with new courses / 
programs, Reports 18 Months (june-
2020).

 Together with the Department of 
Geodesy, the working group of the 
NICOPA project got acquainted with 
the pilot training programs (june-
2020).



PROJECT ACTIVITIES from 16.05.2020 till 15.11.2020

 Please, name activities and short 
description of their deliverables 
your university implemented so far 
according to the project work plan. 

 Please, describe activities and their 
results specifically for each of the 
Work Packages (WP1-WP5)

 An online meeting was held on the 
Zoom platform where the following 
issues were discussed:

• Fulfillment of the tasks of the 
previous meeting dated 06/02/2020 
and a report on the work done 
according to the sent protocol, 
uploading documents to google 
drive;

• Execution of reports 18 M;The 
process of purchasing equipment 
for universities;

• Discussion of the Quality Report of 
the project together with external 
expert Dr. Andrey Girenko; 

• Further action plan, project 
activities (june-2020).



PROJECT ACTIVITIES from 16.05.2020 till 15.11.2020

 Please, name activities and short 
description of their deliverables 
your university implemented so far 
according to the project work plan. 

 Please, describe activities and their 
results specifically for each of the 
Work Packages (WP1-WP5)

 The curricula of all disciplines 
modernized according to the 
NICOPA project, which were 
considered in advance at the 
meeting of the department and 
faculty, were approved by the 
Academic Council of the University 
and signed by the rector for the 
2020-2021 academic year (jule-
2020).

 An online meeting was held on the 
Zoom platform where the following 
issues were discussed:



PROJECT ACTIVITIES from 16.05.2020 till 15.11.2020

 Please, name activities and short 
description of their deliverables 
your university implemented so far 
according to the project work plan. 

 Please, describe activities and their 
results specifically for each of the 
Work Packages (WP1-WP5)

• Fulfillment of the tasks of the 
protocol agreed upon at previous 
meetings;

• Execution of reports 18 М;
• Recommendations for the 

implementation of the project from 
the external expert Dr. Andrey 
Girenko;

• Equipment procurement issues 
(august-2020).

 An online meeting was held on the 
Zoom platform, where they 
discussed the procurement of 
equipment for PAL, VCR and PASO, 
the possibility of customs clearance 
on the territory of Turkmenistan, 



PROJECT ACTIVITIES from 16.05.2020 till 15.11.2020

 Please, name activities and short 
description of their deliverables 
your university implemented so far 
according to the project work plan. 

 Please, describe activities and their 
results specifically for each of the 
Work Packages (WP1-WP5)

 as well as the registration of the 
NICOPA project with the Ministry of 
Finance of Turkmenistan with the 
aim of exemption from customs 
duties (october-2020).

 The Faculty of Road Construction, 
with the participation of students 
and teachers, held a conference, 
involved in scientific work on the 
NICOPA project, using layouts / 
models prepared by the project 
participants (november-2020).



PROJECT ACTIVITIES from 16.05.2020 till 15.11.2020

 Describe positive changes/benefits 
in your university as the result of 
each of the implemented activities 
of the project 

 All the above activities carried out 
within the framework of the NICOPA 
project give positive results in 
terms of improving the level and 
quality of training for students and 
teachers. To establish (select) and 
appoint a manager / specialist for 
the development of school subjects 
and responsible teachers for the 
development of new subjects and 
curricula at the Institute. Offer to 
send these teachers to study at 
European Universities in 2019-2020.



PROJECT ACTIVITIES from 16.05.2020 till 15.11.2020

 Describe any problems/difficulties 
encountered while implementing 
the activities and the measures 
taken to solve them

 There were no special problems 
and difficulties in the 
implementation of activities and 
current work, except for a change in 
the delivery time of equipment for 
PAL, VCR, PASO and the 
impossibility of conducting 
trainings for teachers and students 
in European universities due to the 
global pandemic, which was 
planned in the project



Curricula

Updated and 
New Courses



Curricula

Updated and 
New Courses



Quality assurance

Please, provide the work plan of the 
Quality group from November 15, 2020 
till November 15, 2021

A meeting of the NICOPA quality working group and the scientific and 
methodological council of the road construction faculty was held to 
familiarize with the curricula of new and modernized geodesy disciplines 
at the university, drawn up by teachers and with a schedule for their 
approval.

Report on the peer review procedure: 
which new modules have you chosen for 
the peer review? 

Geoinformation, Engineering geodetic studies, Geodetic measurement 
theory of calculation of results, Geodesic astronomy
Cartography, Photogrammetry, Topography, Geodysic equipment, Space 
geodesy

Which quality indicators have you 
chosen for the peer review template? – 
Provide in the presentation

The peer reviews received during this time period were free-form, rather
than following a certain pattern.

Who are/will be peer reviewers?

non-university reviewers:
A.Myradov – Ashgabat construction is a secondary profession school 
teacher
A.Murzayeva – Ashgabat construction is a secondary profession
school teacher

When did you conduct peer reviews? If 
you haven’t done it yet: When will you 
send the peer review questionnaire and 
get a feedback from peer reviewers? 

External and internal reviews of the curriculum developed under the 
curriculum were received in June-July 2020.



Laboratories and equipment

- Titles of laboratory works that are planned to be conducted at PAL and VCR and which equipment is 
planned to be used in these works (specify modules, in which these laboratory works are planned to 
be conducted and at which faculties)

the purchase of equipment was not carried out

Name course
Laboratories 

hours
Geoinformation 32
Engineering geodetic studies 36
Geodetic measurement theory 
of calculation of results

32

Geodesic astronomy 36
Cartography 68
Photogrammetry 68
Topography 32
Geodysic equipment 32
Space geodesy 36



Dissemination and Sustainability

Dissemination



Dissemination and Sustainability

Regional Cooperation

- Within the last 6 months of the project, were any employment events/fairs 
conducted and how many?

- How many agreements with non-academic stakeholders/other members of the 
consortium/ other non-consortium members have been signed so far or are 
planned to be signed in the future to maintain and develop the project results? 

- How many bilateral agreements between consortium members were signed? 



Sustainability of PASO Offices



Social and gender inclusion



Communication process, additional information



Thank you for you attention!

INSERT PRESENTER’S 
TITLE/NAME/SURNAME

Head of education department 
Yolly Myradov
yolly1605tm@mail.ru
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